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Project Teams and Cultural Differences 
Working with team members who have different cultural practices has led to many companies' growth due to the emergence of diverse ideas. However, reality has its myriad of challenges when it comes to the management of the teams. The reason is that when it comes to the division of responsibilities and decision-making processes, achieving total cooperation from people with different cultural values becomes a significant challenge (Rodrigues, & Sbragia, 2013). Therefore, achieving project success without the integration of the various resources by a company becomes futile. For example, I have worked in teams where when the decision-making process is in progress, a man cannot follow a younger person's view than them. Holding such opinions and beliefs delays the process since everyone in a team desires to consider their input. 
Conflict management approaches in project teams become another area that affects project success. For instance, in areas where individualistic orientation is the culture, a company's approach to induce collectivism may bring clashes. The reason is that individualism places attention on individual performance and achievements and not team performance (Rodrigues, & Sbragia, 2013). On the contrary, collectivism involves individuals whose focus is on collaboration among team members to achieve specific objectives. Therefore, there is a tendency for the team members to help each other hence creating cohesion amongst themselves. Thus, in individualistic scenarios, members would find it hard to work in teams even when solving disputes. In case of conflicts in a team, the reconciliation approach would prove difficult since the members cannot be involved. Therefore, conflict management in multicultural project teams is another challenge that would affect project implementation and success.
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